MATERIALITY ANALYSIS

For the purpose of maximizing value creation for our reports, and the incorporation of the findings of our
sustainability strategy, we present our Materiality Analysis.

We identify the key and relevant issues for Grupo Herdez on social, environmental, and governance
matters, based on the expectations and concerns of our main stakeholders:

e Shareholders
e Customers

e Consumers
e Collaborators

e Suppliers
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Critical Topics: T COMMUNITY
1. Health, safety, and wellbeing of the consumer
2. Reputation and confidence in our brands

3. Innovation (products and processes)
4. Sustainable canning and packaging; reuse and recycling

Strategic Topics

1. Profitable market growth; financial sustainability
2. Water management
3. Efficient energy use
4. Ethics and anti-corruption practices
5. Workplace health, safety, and well-being
6. Working conditions and relationships
7. Quality assurance in the supply chain
8. Transparency in the labeling and information on products
9. Training and career development

10. Legal compliance

11. Consumer experience
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https://www.facebook.com/GrupoHerdezMX
https://twitter.com/GrupoHerdezMX
https://www.linkedin.com/company/grupo-herdez/
https://www.youtube.com/channel/UCNzoS2Dt9Iay0Lhakii6AwQ/featured
https://grupoherdez.com.mx/en/frequently-asked-questions/
http://portales.herdez.com.mx/bpcp/SystemAccess.aspx
https://2023.ia.grupoherdez.com.mx/esg_en
https://grupoherdez.com.mx/en/downloads/
https://grupoherdez.com.mx/en/news/
https://grupoherdez.com.mx/estrategia-de-sostenibilidad-esg/
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